 ANNUAL GENERAL MEETING
Of the
BRADENSTOKE SOLAR PARK COMMUNITY BENEFIT FUND
Thursday 6th November 2025
MINUTES

Attendees:
[bookmark: _Hlk181866350]Allison Bucknell (AB) Wiltshire Unitary Councillor for Lyneham, Local Grant Committee Chair
Mel Wilkins (MW)  Hilmarton Parish Council
Richard Tucker (RT)  Bremhill Parish Council
Stephen Depla (SD)  Christian Malford Parish Council
Daz Roderick – MoD Representative
Frank Ball (FB) – Lyneham & Bradenstoke Parish Council
Mary Hardwidge (MH)  Administrator Community First, LGC Secretary


AB: Welcomed everyone to the AGM.  Everyone present introduced themselves.

1. APOLOGIES FOR ABSENCE

Matthew Ash (MA) Environmental Advisor  
Matthew Young (MY) Grantscape
Mel Wilkins (MW) Hilmarton Parish Council (attempted to join but could not)
Harry Tipple (HT) Community First

2. MINUTES OF THE PREVIOUS AGM

Signed as accurate by AB. Proposed by SD, Seconded by RT and agreed unanimously.


3. REPORT TO AGM (CHAIR)

AB had distributed her report before the meeting, and she asked if there were any questions.  

SD expressed his thanks to MH for her work on the fund.




4.REPORT TO AGM (Financial)

MH reported that the contribution for this financial year had already been received on 4th November by Community First and that this year the amount was £76,743.28. 

MH confirmed that at the end of the period (31st August 2025) there was a total of £141,189.29 in the bank. Taking into account £56,754.71 of unspent allocated funds, this would bring the figure down to £84,434.58.

MH confirmed that with the new contribution, that meant that there was a total of £161,177.86 in the grant pot.

The Finance report was accepted unanimously.
 
AB explained that Wiltshire Council projects in Bradenstoke have not progressed.  But Clyffe Pypard and Bushton were putting in an application to upgrade their footpaths and kissing gates.  They are doing the work themselves and Land owners have given permission. RT reported that Stephen Leaonard is donating the materials.  AB has talked to Wiltshire Council Rights of Way Team and they have said that they have a limited budget for this.

AB suggested that it would be good to come up with some larger projects to eat into the unallocated funds .  She also reminded the committee that the new areas will be becoming permanent to the fund, if so decided later in the agenda,  which may help.

5. REVIEW OF GRANTS SINCE THE LAST AGM

MH had distributed the Review of the Grants before the meeting.  Mary explained that the spread sheet has become quite messy.  It was suggested that it may help to split it into different years and just report on the current year at each AGM, but to have historic information in a separate workbook for reference.  Mary explained that because of her reduction in hours, this may not be possible to action in her usual working hours.
AB suggested that she could action this on one of her non-working days and be reimbursed by the fund.  It was suggested that this should be presented to HT after the meeting as a way forward.

ACTION: MH TO TALK TO WITH HT REGARDING THE FUND REIMBURSING FOR ANY EXTRA WORK – THIS HAS BEEN DONE, TALKS ARE ONGOING

6. WINTER FUEL HARDSHIP FUND 2025
There was a discussion about whether there should be another winter hardship fund and it was agreed that there should be.  This will include the three new funding areas of Dauntsey, Tockenham and Clyffe Pypard.
AB offered to produce the new form and send to all the committee members who would then distribute amongst their own parishes.  AB remarked that because of the extra work involved then Mary could bypass the approvals for payment from the committee but process within Community First.  MH will seek approval from HT before they are paid.
ACTION AB TO UPDATE FORM AND SEND TO THE COMMITTEE FOR DISTRIBUTION – MH TO PROCESS THROUGH COMMUNITY FIRST.  – THIS HAS NOW BEEN DONE BUT THERE MAY BE MORE TO COME.  MH HAS PAID 13 PROJECTS SO FAR (27.11.25)

7. VOTING: LOCAL GRANT FUND COMMITTEE MEMBERS
All current committee members were re-elected.  Proposed by AB, seconded by RT and agreed unanimously. 
The committee is made up of the following:
Allison Bucknell - Wiltshire Unitary Councillor for Lyneham, Local Grant Committee Chair
Mel Wilkins - Hilmarton Parish Council
Richard Tucker - Bremhill Parish Council
Stephen Depla - Christian Malford Parish Council
Frank Ball – Lyneham and Bradenstoke PC
Daz Roderick – MoD Representative
Matthew Ash – Environmental Advisor managers of the fund.

SD asked what Grantscape’s role was.  AB explained that they oversee a large number of Solar Benefit Funds and are acting on behalf of Bluefield, who currently own the Bradenstoke Solard Park.
Grantscape - The Experts in Community Fund Management

8. ELECTION OF THE CHAIR, TREASURER AND SECRETARY
All were re-elected.  Chair AB, Secretary MH, Treasurer SD.  All agreed unanimously.

9. PROPOSAL FOR NEW AREAS
AB circulated a proposal to include the new parishes Clyffe Pypard & Bushton, Dauntsey and Tockenham permanently.
The proposal was accepted and agreed to unanimously. 

10. AOB
AB suggested that DR could approach Military points of contact to see if there are any eligible projects.

11. DATE OF NEXT MEETING
This will be circulated next year and will be at the beginning of November 2026.

Meeting finished at 19:00 hrs


